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Introduction

LEI pilot for 
banking

The banking sector relies on counterparty identification and verification for client 

lifecycle management in many use cases. The subscription fees for the KYC data 

and the connection and management of various data points lead to high costs, 

with the global banking sector spending around $40 billion on client onboarding 

annually. 

Use of Legal Entity Identifiers in KYC and onboarding has the potential to be a 

significant cost saving tool, with measurable impact to people/staff productivity, 

the streamlining of processes, and improved transparency into available entity 

data.

Ubisecure is a GLEIF accredited LEI issuer and offers a pilot program for banking 

institutions to use LEIs in their KYC and onboarding scenarios. The service 

includes live lookups to the global LEI database with on-demand LEI issuance 

and SaaS-based lifecycle management of issued LEIs, to scale to banking 

customer quantities. The pilot is a tri-party engagement with Ubisecure, the 

Global LEI Foundation (GLEIF) as an independent and agnostic party, and the 

bank itself equally invested in realising the benefits of LEI usage. 

Global LEI Foundation

This pilot outline provides a brief background on the potential benefits of LEIs 

to banks, highlights the datapoints from the McKinsey survey, and details how a 

bank may engage in the LEI pilot programme.

“
R E S E A R C H  C O N D U C T E D  B Y  M C K I N S E Y  O N  B E H A L F  O F  T H E 

G L O B A L  L E G A L  E N T I T Y  I D E N T I F I E R  F O U N D A T I O N  ( G L E I F )  H A S 

C O N C L U D E D  T H A T  B R O A D E R  U S E  O F  L E G A L  E N T I T Y  I D E N T I F I E R S 

( L E I S )  A C R O S S  T H E  G L O B A L  B A N K I N G  S E C T O R  C O U L D  S A V E  T H E  I N D U S T R Y 

U . S . $ 2 - 4  B I L L I O N  A N N U A L LY  I N  C L I E N T  O N B O A R D I N G  C O S T S  A L O N E . 

T H E  W I D E S P R E A D  U S A G E  O F  T H E  L E I  C A N  G E N E R A T E  T O P L I N E  B E N E F I T S 

A C R O S S  A L L  S T A G E S  O F  T H E  C L I E N T  L I F E C Y C L E  M A N A G E M E N T  P R O C E S S 

F O R  B A N K S ,  I N C L U D I N G  K N O W - Y O U R - C U S T O M E R  R E Q U I R E M E N T S .  W E 

A R E  E X C I T E D  T H A T  W I D E R  U S E  O F  T H E  L E I  B R I N G S  S U C H  S I G N I F I C A N T 

P O T E N T I A L  B E N E F I T S  T O  T H E  B A N K I N G  S E C T O R ,  A N D  O U R  P R I O R I T Y 

A T  T H I S  S T A G E  I S  T O  S U P P O R T  V O L U N T A R Y  A D O P T I O N  O F  T H E  L E I  I N 

B A N K I N G  U S E  C A S E S  B E Y O N D  R E G U L A T O R Y  R E P O R T I N G  S O  T H A T  T H E S E 

B E N E F I T S  C A N  B E  F U L LY  R E A L I Z E D . ”
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About LEIs

Role and impact 
of LEIs in KYC and 
onboarding

A Legal Entity Identifier is a 20-character identifier that identifies a distinct legal 

entity. It is defined by the ISO 17442 standard, endorsed by the G20, and acts as 

“the one identity behind every business”. As of September 2019, over 1.5 million 

legal entities worldwide have registered LEIs.

LEIs provide a publicly-available verifiable source of ‘who is who’ (organisation 

identity) and ‘who owns whom’ (organisation group structures). The system 

is operated by the GLEIF and the ability to issue LEIs is awarded to a limited 

number of organisations (like Ubisecure through its RapidLEI service) - passing a 

stringent accreditation process to become LEI issuers.

If banks extend the utilisation of LEIs beyond regulatory reporting in capital 

markets to other banking business lines, such as trade financing, corporate 

banking and payments, the resulting efficiencies in improvements in customer 

lifecycle management would generate significant cost and time savings.

Figure from: GLEIF eBook “The power of LEIs to transform client lifecycle management in 

banking: A U.S.$4 billion beginning”.
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From the interviews completed by McKinsey with banks (of various sizes and 

geographic reach), banking regulators, and other sector participants and experts, 

four major pain points in client identification and verification came to light. 

These pain points are addressable by LEI utilisation:

Figure from: GLEIF eBook “The power of LEIs to transform client lifecycle management in 

banking: A U.S.$4 billion beginning”.

U S I N G  L E I S  T O  R E D U C E  P E O P L E  C O S T S 

Today, the global banking sector spends around $40 billion on client onboarding 

annually. That’s an estimated $54 million per bank, of which approximately $31 

million is ‘people’ cost. 

Such costs include increase in human resources to: link identity data points; 

assess ownership structure detail; identify officers; and communicate back-

and-forth with customers. Productivity improvements for these activities gained 

through LEI usage could generate cross-sector cost reductions of between 5-10% 

annually. 
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U S I N G  L E I S  T O  R E D U C E  T I M E  T O  R E V E N U E 

By using LEIs to streamline processes for connecting with internal and external 

data sources, banks could realise an estimated 14% reduction in client 

onboarding time.

	ǻ Gains from reducing duplicative data entries and improving data access 

across internal systems.

	ǻ Gains from reducing manual data lookups and enabling straight-through 

processing across external data sources.

To realise the positive impact of the LEI, banks must be able to easily manage 

the lifecycle and be assured of optimum quality of the identity data encapsulated 

within the LEI. To achieve this at scale with tens to hundreds of thousands of 

customers, automation is key. The bank must use a solution that connects 

directly to the various business registries, offers same-session issuance, and 

offers robust management tools and reporting that can be directly integrated 

into existing KYC services.

Ubisecure delivers the pilot through its RapidLEI service. Throughout 2019, 

RapidLEI has consistently been the fastest-growing LEI Issuer, as well as the most 

popular service with incoming transfers of existing LEIs. The service has been 

designed from the ground up to be fully automated for enterprises managing 

LEIs at scale. The RapidLEI service offers banks:

	ǻ Automated LEI issuance process – no administrative burden as platform 

automates or minimises requests for validation data, e-signing, and payment 

processing.

	ǻ API – industry’s only same-session LEI registration and issuance, reporting, 

and lifecycle management.

	ǻ Bulk registration – register LEIs for clients in bulk.

	ǻ Discovery – service will identify issued, lapsed, missing LEIs.

	ǻ Automated renewal – avoids lapse risk.

	ǻ Full LEI support – issue LEIs to organisations, trusts, and funds.

	ǻ Customisable expiry – assistance with customising/aligning the expiration 

date.

	ǻ 24/7 customer support.

	ǻ Reduced LEI costs.

Managing 
LEIs at scale – 
automation is key

Service delivery

To discuss the LEI for banks pilot, please contact us at lei-worldwide.com
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https://rapidlei.com/
https://www.lei-worldwide.com/


LEI lifecycle management 

SaaS portal:

Developer API:
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lei-worldwide.com

https://www.lei-worldwide.com/

